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About Project FINE:  

             Project FINE (Focus on Integrating Newcomers through Education) is a non-profit organization based in Winona,   

             MN, dedicated to easing the integration of ethnically diverse people into the local community.  To achieve our  

 mission, we provide culturally and linguistically appropriate services and education.  We also connect newcomers  

 with existing services in our community.  Our work is accomplished by a small staff, committed volunteers, a  

 dedicated Board of Directors and extraordinary partners. 

 

Our Mission:  
          To strengthen and enrich our community by facilitating the integration of people who are ethnically diverse.  

 

 Our Vision:  
          To create a respectful and sensitive community. 

 

 Our Guiding Values:  
          Diversity, Respect, Culture, Family, Partnership  

 

 Geographic Area Served:  
             We are proud to serve Winona County and the  

 surrounding region. 

 



2013 was nothing short of incredible for Project FINE! We began several new programs and received extensive 
recognition for our work.  Our educational programming was very successful, and we truly appreciate the  
support from new and continued funders.  As you read this report, I know you will be pleased with the positive 
impact of our programs and the difference we are making in the lives of so many individuals across our region. 
 

In August our Executive Director, Fatima Said, was honored with a McKnight Award for her selfless service to 
our community.  This was a huge surprise and we are so thankful for the statewide recognition.  In October, we 
got the biggest surprise to-date, when Fatima was invited to the White House for recognition as a Welcoming 
America Champion of Change.  I had the honor of meeting her in Washington, DC, for the ceremony (and panel 
discussion) and was once again reminded of the power of our important work here in Southeast Minnesota. I 
continue to be very impressed with Fatima and her entire staff, as well as our dedicated Board of Directors.  
 

I know you share in my gratitude for all our partners and their commitment to collaborating with us. Project FINE is changing lives 
every day by providing refugees and immigrants with the tools, education, and connections needed to become self-sufficient and give 
back to the community they call home. Thank you for being a part of the Project FINE family. 
 

Dr. Connie J. Gores, 2013 Board President 

Welcome 

Our report this year is titled “Celebrating the Journey” and 2013 has been an amazing journey for Project FINE 
and me.  I am so humbled by the recognition we have received and proud to have spent the last eight years 
leading this “FINE” organization.   
 

On a personal note, this year marks my twentieth anniversary of coming to the United States.  When I look back, 
it is hard to believe that in 1993 I arrived in Rochester MN on a snowy December night. Everything was new to 
me, as I didn’t even speak English and had to start over from scratch.  Fortunately, my community was  
welcoming and kind and there were countless people who supported me on my journey.   
 

Today, Project FINE serves as that support system for newcomers who, like me, arrive here and are faced with 
the challenge of starting over.  We do this in many ways – through educational programming, language  
services, diversity training, partnership building and community involvement.  All of these activities build upon 
the importance of investing in others and understanding the power of human kindness.  Thank you for travelling with us on this  
journey and for your investment in newcomers and our community.  
 

Fatima Said, Executive Director 



Celebrating the Journey 
This year was truly spectacular for Project FINE, as the organization and its Executive Director, Fatima Said, received 
local, state and national recognition for their work and impact in the community.   

Virginia McKnight Binger Award in Human Service 
In August, Fatima Said received the Virginia McKnight Binger Award in Human Service from the McKnight Foundation.  
This award is given annually to Minnesotans who have demonstrated an exceptional personal commitment to helping 
others in their communities.  Fatima was nominated by Dr. Connie Gores, Dr. Scott Hannon and Karin Sonneman  
because “Fatima is a devoted advocate for immigrants and refugees.  Her vision is contagious; she sees possibilities 
and promise where others see frustration and disappointment.  She inspires us to be better people.”  The award  
includes a $10,000 prize, which Fatima donated to Project FINE to support the development of a traveling  
educational exhibit that will provide information on diversity and newcomers in our community. 

Champion of Change 
Each year, the White House recognizes ordinary Americans who are doing  
extraordinary things in their communities through the Champions of 
Change program.  This year, they partnered with Welcoming America to 
recognize ten individuals from across the country who demonstrate  
innovative efforts to involve the whole community in supporting  
successful immigrant integration.  Project FINE’s Executive Director 
Fatima Said was chosen as one of the Champions of Change and was  
invited to the White House in September.  During her visit, Fatima spoke 
to a group of White House staffers and partners about Project FINE’s work 
in Southeastern Minnesota and her passion for helping refugees and  
immigrants build new lives in our communities.   
 

National Immigrant Integration Conference 
This annual conference is sponsored by the National Partnership for New Americans, which  
advances the integration and active citizenship of immigrants to achieve a vibrant, just, and  
welcoming democracy for all.  In 2013, the Conference was held in Miami, Florida and attracted  
policymakers, elected officials, government agencies and individuals from the nonprofit sector.  
Fatima Said was invited to serve on a panel presentation for the conference and share best  
practices for building an inclusive community and the power of collaboration. 



Community Impact 2013 

Over        Newcomers served by Project FINE’s Educational Programs 

 
          New programs started in 2013 

 
         Hours of Advocacy and Information Referrals Provided 

  
         Scholarships provided to high school seniors from refugee and  
         immigrant families 

 
         Middle and high school students participated in Project FINE’s  
         Youth Programs 

 
       Over        Individuals received Diversity Education from Project FINE 

 
         Community Members attended the Cultural Arts & Ancestry  
         Capstone Event 

 
         Books given to young children through the Learning Together  
         program 
 



Language Services 
Through the Language Services program, Project FINE provides professional interpreting  
and translating services in Winona County and the surrounding region.  Language  
Services allow businesses and service providers to communicate more effectively with  
non-English-speaking clients and customers.  Several modes of communication are offered,  
including interpreters for face-to-face appointments or conference calls and translation of  
written documents.   

   In 2013, Project FINE provided over 3,159 hours of interpreting and translating services   
   in 45 different locations.  Our interpreter roster consists of 60 interpreters proficient in  
   24 languages, and ten Project FINE interpreters are currently registered with the  
   Minnesota Department of Health’s Spoken Language Healthcare Interpreter Roster.   All  
   interpreters receive training in ethics, and Project FINE provides opportunities for  
   ongoing education.    
 
    
 
 
 

Advocacy & Information Referrals 

Advocacy and Information Referrals assist newcomer families as 
they adjust to life in the United States and become self-sufficient.  
This program connects newcomers with community services by  
providing linguistically appropriate  information and referrals to 
meet basic needs such as employment, housing and education. 
 
These connections benefit refugees and immigrants, as well as  
service providers and the entire community.  In 2013, Project FINE 
provided 6,902 hours of service to more than 1,792 newcomers in 
our community.   

“Project FINE interpreters are so helpful.  When I go to the doctor, they allow 
me to communicate with the provider and I don’t have to worry about being  
understood. “ 

 

Julio, Project FINE Client 

I wish that all clients that we represent in their immigration cases were 
able to receive the same kind of dedicated and professional support as 
the clients who have been referred to us by Project FINE.  They are an 
invaluable resource not only to the immigrant community they serve, 
but to service providers as well. 
 

Selena Britzius-Negash, Esq., Immigrant Law Center of Minnesota 



Diversity Training 

Navigating Community Systems 

Diversity training sessions are offered in partnership with local  
businesses, organizations, service providers and educational  
institutions.  Presentations are tailored to meet the needs of each  
client and cover a variety of topics, including specific cultural  
information, barriers to service and strategies for working with  
diverse populations.   
 
During 2013, Diversity Education was provided for Winona 
County Community Services, St. Charles School District, Winona 
State University students, Saint Mary’s University and Minnesota 
State College - Southeast Technical. 

The Navigating Community Systems program provides   
educational resources to refugees and immigrants to ease their  
adjustment to the United States and become productive, contributing  
members of  the community.   Building a new life in a new country  
and society can be very overwhelming, but through this program,  
Project FINE reaches out to newcomers to offer education on  
American social and structural systems. 
 
The Navigating Community Systems program provides a variety of  
activities, including assistance with United States Citizenship applications, 
childbirth classes, sessions on the legal system and one-on-one assistance  
to individuals and families.  In 2013, Project FINE also provided a series  
of Banking Education classes on home refinancing for newcomers in  
partnership with Merchants Bank.   
 
In September, Project FINE hosted its first Citizenship Day Celebration to 
honor those who have  taken the oath as citizens of the United States.  
Twenty-one naturalized citizens from six countries attended the event, as 
well as several elected officials.  Project FINE plans to make the celebration 
an annual event to recognize our area’s newest citizens. 



Girls Reaching Above and Beyond 

College Education Connection 
College Education Connection provides academic support, motivation  
and access to resources for immigrant youth as they pursue post- 
secondary education.  The program serves students from the Winona,  
St. Charles and Lewiston-Altura school districts.  In 2013, 52 students  
participated in the program and all 13 senior participants completed  
their high school education.  In June, Project FINE awarded scholarships 
to four graduating seniors to support their post-secondary education. 

Pictured: 2013 College Education Connection Scholarship Recipients Maria R 
Rojas, Stephanie Aguilar, Tou Blong Chia Thao and Fatima Said, Executive Director.  

Not pictured : Nancy Hang, 2013 Gail Bradbury Memorial Scholarship Recipient. 

In 2013, Project FINE created the Girls Reaching Above  
and Beyond (GRAB) program, which is designed to help 
girls aged 10-18 discover their identity and strengths and  
create a roadmap to pursue their dreams.  Program activities  
include presentations on careers, leadership and women;  
guided discussions; and volunteer opportunities.   
 
This program was developed with input from girls from refugee and immigrant families 
in Winona County.  In Spring 2013, 19 girls participated in focus groups and provided  
insight into their needs and interests.  Program activities began in August 2013 and since 
that time, 38 girls have attended sessions on the role of women in the home, school and 
society.  The girls have also contributed over 75 hours of volunteer service to the  
community.  Six girls serve on a leadership group for the program and help design  
program activities.  The GRAB program is funded by the Women’s Foundation of  
Minnesota. 

“The College Education Connection program and scholarship have been a great 
help to me as I prepare to pursue a degree at Southeast Technical College.   
I deeply and sincerely appreciate the award and will use this opportunity to  
improve my life and future career. “  

 

Tou Blong Chia Thao, College Education Connection Participant 



Learning Together 

Diversity Youth Quest 

The Diversity Youth Quest program is designed to improve the mental health and ease 
the social adjustment of newcomer youth in Winona County.  In 2013, 87 youth  
participated in program activities, including educational sessions, volunteer  
opportunities and teambuilding activities.  Youth participated in fundraising  
activities for the College Education Connection Scholarships and represented Project 
FINE at various community events. 

The Learning Together: Connecting Parents, Children and Early Childhood  
program provides information on early learning for parents of young  
children.  For many refugee and immigrant families, understanding the  
importance of early learning and navigating the school system is difficult  
due to language and cultural barriers.  As a result, their children are much  
less likely to participate in early childhood education.   
 
This program brings together local early childhood professionals and parents for educational sessions, 
parent-child activities and in-home parent mentoring sessions.  During 2013, 56 parents and 53 children 
from birth to age 5 participated in the program. 103 parent mentoring sessions were provided and 100% 
of parents surveyed indicated that the program helped them understand the value of early learning.   
 

  Learning Together is provided in partnership with early childhood   
  programs in Winona and St. Charles and is funded by the Southern  
  Minnesota Initiative Foundation, the Mardag Foundation, the United  
  Way of the Greater Winona Area, and the Sheltering Arms Foundation. 

“This is so helpful, I have a better understanding of how to help my kids.  
Now I realize that they are learning even before they start school.” 
 

 – Ger Xiong (parent of 7 children ages 8, 7, 5, 4, 3, 1, and newborn)  



Digital Inclusion 
The Digital Inclusion for Refugees and Immigrants  
program is designed to increase the connectivity of  
newcomers through computer training sessions and  
ongoing, personalized technology tutoring.  This program is 
funded by the Blandin Foundation. 
 
During 2013, program participants conducted online  
research on a topic of their choice and created a digital 
presentation.  53 individuals attended the program sessions 
and 30 presented their research findings to the group.  In 
addition, over 20 participants accessed tutoring at a  
designated computer station in the Project FINE office.   
Through donations from the community, Project FINE was 
able to distribute 10 computers to participants.  Reduced-
cost broadband internet connections were offered to  
participants through a collaboration with Hiawatha  
Broadband Communications.  

Partnering in Art Participation 

In October, a group of 36 community members and Project FINE staff attended a 
play at the Mixed Blood Theater in Minneapolis.  The majority of participants had 
never attended a professional production and enjoyed the experience.   
 
Participants traveled from Winona by bus and spent time in Minneapolis visiting 
the Midtown Global Market prior to the show.  This activity was funded by a  
Minnesota State Arts Board Partners in Arts Participation grant, which provides 
art experiences to those with limited access or barriers to participating in art 
events. 



Cultural Arts & Ancestry 

Cultural Arts & Ancestry for Youth  

The Cultural Arts & Ancestry project builds bridges between cultures through the  
creation of traditional art from around the world.  Through hands-on workshops,  
participants discover the art forms and history of various cultures and have an 
opportunity to create their own art pieces.   
 
Project activities from January-March 2013 were funded by the Southeastern Minnesota Arts 
Council and the Winona Fine Arts Commission.  A public Capstone Event was held in March, 
with art pieces for display and sale, cultural dances and music.  Over 481 people attended the 
event and experienced art traditions from around the globe. 
 
Project activities resumed in November, with workshops on Hmong Embroidery or Paaj Ntaub 
and Knife Making. 41 individuals attended these sessions, which are funded by the Minnesota 
     State Arts Board.  Workshops  
     continue in 2014, with a  
     public Capstone Event in  
     September. 

The Cultural Arts & Ancestry for Youth project  
provides youth age 10-18 with a unique arts  
experience.  Through a series of workshops,  
youth explored art forms from various cultures.   
They practiced traditional Hmong, Latin and  
Bosnian dances;  learned how to create an acrylic  
painting; and discovered the elements of a compelling story.   
 
During 2013, 32 youth participated in the project, which will culminate with a public 
Capstone Event in March 2014.  During this event, the youth will display their paint-
ings,  perform traditional dances and tell their own stories.  This project is sponsored 
by the Southeastern Minnesota Arts Council and the Winona Fine Arts Commission. 

This activity is made possible by the voters of Minnesota through a 
grant from the Minnesota State Arts Board, thanks to a legislative  

appropriation from the arts and cultural heritage fund. 



Voices in Harmony 
Voices in Harmony fosters social and cultural interaction between newcomers  
and established residents provides refugees and immigrants with the tools  
needed to become true participants in the community.   
 
During 2013, program activities focused on providing support and resources for 
refugee and immigrant gardeners.  Project FINE staff continue to work closely with 
Winona County to provide affordable garden sites at the Stone Point Park community 
garden site, and offer additional selling opportunities for growers at the St. Charles 
Farmer’s Market.  Hmong gardeners continue to lease the majority of the plots at the 
Stone Point site and donated over 400 pounds of produce to local food shelves and 
families in 2013. 
 

Colorful Growers  

   Building on the success of the Voices in Harmony program, Colorful Growers provides    
   diverse youth age 10-18 with a  unique agricultural and entrepreneurial experience. 
   This program is supported by the AgStar Fund for Rural America and the Winona  
   Community Foundation. 
 
   In 2013, youth participated in educational sessions on agriculture, including how and   
   when to plant different crops, controlling garden pests and weeds and how to care for    
   a garden.  They planned and planted their own garden plots at the Stone Point Park 

Community Garden Site.  During the summer, they tended their plots and harvested their crops.  The youth also attended business  
education sessions and had the opportunity to sell their produce at local venues. 
 
The program was a great success, with 21 youth participating.  They learned the valuable lessons about the importance of agriculture and 
the amount of work needed to grow their own food, as well as hands-on business experience at the Farmer’s Market in St. Charles.   In the 
fall, the youth created a video about the program for an online contest.  They did a wonderful job sharing their experiences growing and 
selling vegetables and took second place in the contest, securing partial program funding for 2014. 



Health and Wellness Initiative  

The goal of the Health and Wellness Initiative is to provide immigrant and refugee families 
with health education and increase access to health resources and providers in the community.   
Program activities include large group sessions, informational resources and hands-on  
activities focused on preventive health, the mind-body connection and the benefits of healthy 
eating and exercise.     
 
Program activities began in September with home visits to assess the overall health of  
potential participants and share program information.  Activities continued with large group 
sessions on anatomy, common injuries and diabetes.  Over 106 individuals have attended a 
program session and began the path to a healthier life.  This initiative is made possible through 
the generous support of UCare. 

Answering the Voices 
Answering the Voices connects individuals from  
different sectors of the community to discuss  
challenges or issues and work toward innovative  
solutions.  Program activities focus on developing     
diverse groups of leaders in both the Winona and St. 
Charles communities and providing an avenue for 
community-wide conversations. 
 
Program activities began in October 2013 with  
106 individuals attending a series of community  
meetings to discuss the program goals and  
identify potential leadership group participants.    
The project will continue through 2015 and is 
funded by the Bush Foundation. 



Community Involvement & Events 
Frozen River Film Festival 
On January 26, Project FINE staff hosted a table at the Frozen River Film Festival.   
They spoke with festival attendees about the organization and mission. 
 
Winona Community Health Survey 
During March, Project FINE partnered with Winona Health and Winona County Public Health to  
promote participation in the Winona Community Health Survey.  The survey was designed to gather 
information on the health and wellness of individuals in our region.  Project FINE translated surveys 
into Hmong and Spanish and held two community events to ensure that refugee and immigrant  
populations participated.  Staff also conducted home visits to reach additional families.  As a result of 
Project FINE’s involvement, over 200 surveys were completed by refugees and immigrants in our region. 
 
Kiwanis 
On May 15, Fatima spoke with the Kiwanis Sunriser Club about Project FINE, current programs and services provided, and the organization’s 
role in the community. 
 
       Above and Beyond 
       On May 22, Fatima spoke at the Above and Beyond Scholarship Ceremony, which is sponsored by the Winona  
       Daily News, Minnesota State College-Southeast Technical, Saint Mary’s University and Winona State University. 
       The Above and Beyond awards, which are given to local high school seniors who have overcome challenges to  
       succeed in academics and in life.  Fatima shared her life story and inspired the students to pursue education and   
       continue to follow their dreams. 
 
 

Winona State University Wellness Exchange for Lifelong Learners 
On June 7, Fatima spoke at the Wellness Exchange for Lifelong Learners, which showcased the concept of holistic wellness and how it is  
manifested through structures, programs and services working simultaneously.  Fatima shared her life story and ways to find happiness in 
every day. 
 
Winona County Fair 
In July, Project FINE hosted an informational booth at the Winona County Fair in cooperation with the Winona County Criminal Justice  
Coordinating Council. 
 
Nonprofit Excellence Awards 
In July, Fatima participated in a selection panel for the 2013 Nonprofit Excellence Awards.  She reviewed applications from organizations and 
assisted with the selection of the winners in the small and large nonprofit categories.  The Nonprofit Excellence Awards are given based on 
how closely an organization’s operations align with the Minnesota Council of Nonprofits Principles and Practices for Nonprofit Excellence.   
Project FINE received the Nonprofit Excellence Award in 2012 and it was an honor to assist with the 2013 selections. 



Welcoming America Webinar 
On August 21, Fatima presented for a webinar on best practices for connecting newcomers to the receiving community.  The webinar was 
hosted by Welcoming America and over 300 people from across the country participated. 

 
    Gladiolus Days Parade 
    On August 25, Project FINE participated in the Gladiolus Days Parade in St.  
    Charles.  Participants from the youth programs walked in the parade with staff    
    to raise awareness of the organization. 
 
   Hiawatha Valley Marines 
   In October, the Hiawatha Valley Marines visited the Project FINE office to  
   deliver a large donation of children’s items, including blankets, diapers, clothing and books.  Project FINE used the    
   items to create gift packages and distributed them to refugee and immigrant children in our region.  Through this   
   generous donation, over 100 children received a gift package. 
 

Gifts for Winona 
During November, Project FINE participated in the Gifts for Winona program organized by Saint Mary’s University.  Project FINE Staff and 
Interpreters helped many families complete the program application to receive gifts for their children. 
 
Connect Minnesota Broadband Summit 
On December 4, Fatima participated in a panel presentation at the Connect Minnesota Broadband Summit.  This summit is designed to  
provide an overview of the state of broadband in Minnesota and highlight effective efforts to increase broadband availability and use.  
Fatima shared best practices from Project FINE’s technology education programs and tips to promote use among refugee and immigrant  
populations. 
 
Dancing With Winona Stars 
On December 31, Joe Tadie, Assistant Professor and Chair of Philosophy at Saint Mary’s University, danced for Project FINE at the 2013  
Dancing With Winona Stars event.  It was a wonderful evening, as Joe danced the tango and helped to raise funds for the College Education 
Connection program.   
 
 
Project FINE serves on several local Boards and Committees, including: 
Minnesota State Colleges and Universities Community Action Diversity Council Whitewater Country Coalition 
Minnesota State College-Southeast Technical Foundation Board   Winona Public  School Diversity Advisory Committee 
Southern Minnesota Initiative Foundation Local Foods Group    Winona County Criminal Justice Coordinating Council 
St. Charles Early Childhood Initiative          Winona Human Rights Commission   
University of Minnesota Extension Community Advisory Committee                        

Community Involvement & Events 



2013 Financial Summary  
Total Revenues 2013   $376,657 
  
Total Expenses 2013   $320,710 
 
Board Designated Funds for                   $7,060 
Cash Match for Art Programs 
 
Board Designated Funds for Cash     $15,531 
Match for Learning Together Program 
 
Board Designated Funds for      $32,000 
Continuation of Youth Programs 
 
Board Designated Funds for        $1,356 
Future Operational Expenses 

"Our nation has much to learn from Project FINE’s groundbreaking  
work to bring together immigrants and the broader, receiving  
community. Welcoming America has been delighted to feature  
Project FINE in its national webinar series this year and to see  
Executive Director Fatima Said honored as a Welcoming America 
Champion of Change by the White House.  Project FINE and Fatima 
help remind us all that we create stronger, more vibrant  
communities when we continue to welcome immigrants."  
 

David Lubell, Executive Director, Welcoming America 

Fundraising & 
Corporate 

Contributions
$23,717

6%

Fees for 
Services

$166,152
44%

Miscellaneous 
Income
$4,737

1%

Private Grants 
& Contracts

$182,050
49%

Revenues 2013

General 
Operational 

Support
$28,801

9%

Fundraising
$12,800

4%

Program 
Expenses
$279,109

87%

Expenses 2013



-AgStar Fund for Rural America 
-Blandin Foundation 
-Blue Cross and Blue Shield of MN 
-Blue Cross and Blue Shield of  
      Minnesota’s Center for Prevention 
-Bush Foundation 
-Charities Review Council  
-City of Saint Charles 
-City of Winona 
-Corporation for National &  
      Community Service 
-Diocese of Winona 
-Dr. Chris Carroll - Pediatric Dental  
-Family and Children’s Center 
-Family-Based Services of Winona 
-Gotta Dance 
-Gundersen Lutheran Medical Center 
-Hiawatha Broadband Communications 
-Hiawatha Valley Mental Health 
-Home and Community Options 

-Immigrant Law Center of Minnesota 
-International Quality Home Care 
-Knitcraft - St. Croix Foundation 
-Land Stewardship Project 
-Lewiston Clinic 
-Lewiston School District # 857 
-Live Well Winona 
-MAP for Nonprofits 
-Mardag Foundation 
-Mayo Clinic 
-Merchants Bank  
-Midwest Dental Clinic 
-Minnesota Council of Nonprofits 
-Minnesota Department of Corrections 
-Minnesota State Bar Foundation 
-Minnesota State Arts Board 
-MN State College Southeast Technical 
-MN State Colleges and Universities 
-MN Third Judicial District 
-Olmsted Medical Center 

-Options Plus Home Care 
-Rollingstone Cenex 
-St. Charles Public Schools 
-Saint Mary’s University of Minnesota 
-Sauer Memorial Home 
-SEMCAC 
-Severson Oil Company 
-Sheltering Arms Foundation 
-Southern MN Initiative Foundation 
-Southern MN Regional Legal Services 
-Southeast MN Rural Education &  
      Resource Center 
-Southeastern MN Arts Council 
-Toro Foundation 
-Three Rivers Community Action 
-UCare of Minnesota 
-United Way of the Greater  
        Winona Area 
-University of Minnesota Extension 
-Wabasha County 

-Welcoming America 
-Whitewater Country Coalition 
-Winona Chamber of Commerce 
-Winona Community Foundation 
-Winona County 
-Winona County Historical Society  
-Winona County Criminal Justice  
      Coordinating Council  
-Winona Health 
-Winona Hims 
-Winona Housing & Redevelopment  
      Authority 
-Winona Human Rights Commission 
-Winona National Bank 
-Winona School District # 861 
-Winona State University 
-Winona Volunteer Services 
-Winona Workforce Center 
-Women’s Foundation of Minnesota 
-Women’s Resource Center 

At Project FINE, we understand the power and importance of working with community partners to provide quality programs and services to 
newcomers and established residents throughout our region.  We are thankful to the many businesses, government agencies, organizations 
and individuals who collaborate with us to build a respectful and sensitive community. 

Community Partnerships 

Each year, Project FINE designates one or more partners for special recognition 
through the Partners Award.  In 2013,  Project FINE is proud to recognize the  
following exceptional partner: 

2013 Partners Award - Merchants Bank 

Merchants Bank 
Merchants Bank has been an exceptional partner to Project FINE for many years.  In 2013, our collaboration deepened as they  
completed an organizational diversity assessment and provided diversity training for bank staff.  Merchants Bank also collaborated 
with Project FINE to offer a series of banking education sessions for refugees and immigrants on home ownership and refinancing.  
They continued their commitment to serving diverse populations by providing interpreters for their non-English speaking bank  
clients.  As a result, four newcomer families purchased a home in 2013 and countless others opened bank accounts with Merchants 
Bank. Project FINE would like to thank the leadership and staff at Merchants Bank for their commitment to creating an inclusive  
environment and meeting the banking needs of newcomers in our community. 



Volunteer Information 

We would like to take this opportunity to thank the 
many talented, passionate and dedicated individuals 
who contributed thousands of hours of service during 
2013.  They serve as Board Members, share their  
knowledge through educational initiatives and serve 
alongside staff in daily operations. 
 
Because of your support, Project FINE served over 
2,500 newcomers over the past year.  Thank you for 
your commitment to our vision of creating a  
welcoming, respectful and sensitive community.   

Board of 
Directors 

1,980
37%

Interns                
996
19%

Students and 
Community 

Members 
2,307
44%

Project FINE Volunteer Hours 2013
(5,308 Total Hours)

"As a member of Hmong American Student Association at Winona State University, it has been a great 
honor working with Project FINE.  They are one of a kind, helping the community and providing a  
service that helps integrate a diverse group of newcomers to the community.  I am a first generation 
child of the United States and through Project FINE I have learned that the tiniest of help can make a 
difference and that we are the teachers that will change the world.  Thank you Project FINE."  

-Kaonoukatee Vue, HASA  



The members of Project FINE’s Board of Directors have gone above and beyond to share their time and talents and advance the organization’s 
mission and vision.  Their hard work and dedication is greatly appreciated by the Project FINE staff and is a benefit to the entire community. 
 

Project FINE Staff 
 

Fatima Said, Executive Director 
Chong Sher Vang, Program Development Director 
Katie van Eijl, Program Manager 
German Victoria, Program Coordinator 
Maria Rodriguez-Ramirez, Hispanic/Latino Community Liaison 
Cher Hang, Hmong Community Liaison 

Board Members & Staff 

The Board of Directors and Staff of Project FINE would like to 
thank the subcontracted interpreters and student interns who 
shared their time and talents with Project FINE during 2013. 
 

Interns: Amelia Bagniewski, Arlett Barrera-Martinez,  
Baily Czaplewski, Nick Elstad, Korry Iberg, and Tim Varney 

2013 Project FINE Board of Directors 

Dr. Connie J. Gores, President 
Southwest Minnesota State 
University 
 

Heather Bach, Vice President 
Community Member 
 

Bernhard Brenner, Treasurer 
Knitcraft Corporation 
 

Nicole Messenger, Secretary 
Merchants Bank 
 

Eduardo Fortini 
Diocese of Winona 

Vicki Englich 
Community Member 
 

Kevin Kearney 
Winona Police Department 
 

William Moua 
Rollingstone Cenex 
 

Mark Roubinek 
St Charles Public Schools 
 

Tom Severson 
Severson Oil 
 

Back Row: Mark Roubinek, Dan Matejka (2014 Board Member), Dave Dicke (2014 Board Member), Bernhard 
Brenner, Tom Severson  
Front Row: Paul Mundt (2014 Board Member), Nicole Messenger, Heather Bach, Kevin Kearney, Fatima Said, 
William Spitzer (2014 Board Member), Brian Voerding (2014 Board Member) 
Not Pictured: Dr. Connie J. Gores, Vicki Englich, William Moua 

Left to Right: Katie van Eijl, Chong Sher Vang, German Victoria, 
Cher Hang, Maria Rodriguez-Ramirez and Fatima Said 



www.projectfine.org  info@projectfine.org 

Winona Office 

202 West Third Street, Winona, MN 55987 

Voice: 507-452-4100 Fax: 507-452-4644 

St. Charles Office 

830 Whitewater Avenue, St. Charles, MN 55972 

Voice: 507-932-3020 Fax: 507-932-5301 


