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About Project FINE:  
             Project FINE (Focus on Integrating Newcomers through Education) is a non-profit organization based in Winona,   

             MN, dedicated to easing the integration of ethnically diverse people into the local community.  To achieve our  

 mission, we provide culturally and linguistically appropriate services and education.  We also connect newcomers  

 with existing services in our community.  Our work is accomplished by a small staff, committed volunteers, a  

 dedicated Board of Directors and extraordinary partners. 

 

Our Mission:  
          To strengthen and enrich our community by facilitating the integration of people who are ethnically diverse. 

 

 Our Vision:  
          To create a respectful and sensitive community. 

 

 Our Guiding Values:  
          Diversity, Respect, Culture, Family, Partnership  

 

 Geographic Area Served:  
             We are proud to serve Winona County and the  

 surrounding region. 

 



2013 was nothing short of incredible for Project FINE! We began several new programs and received extensive 
recognition for our work.  Our educational programming was very successful, and we truly appreciate the  
support from new and continued funders.  As you read this report, I know you will be pleased with the positive 
impact of our programs and the difference we are making in the lives of so many individuals across our region. 
 

In August our Executive Director, Fatima Said, was honored with a McKnight Award for her selfless service to 
our community.  This was a huge surprise and we are so thankful for the statewide recognition.  In October, we 
got the biggest surprise to-date, when Fatima was invited to the White House for recognition as a Welcoming 
America Champion of Change.  I had the honor of meeting her in Washington, DC, for the ceremony (and panel 
discussion) and was once again reminded of the power of our important work here in Southeast Minnesota. I 
continue to be very impressed with Fatima and her entire staff, as well as our dedicated Board of Directors.  
 

I know you share in my gratitude for all our partners and their commitment to collaborating with us. Project FINE is changing li ves 
every day by providing refugees and immigrants with the tools, education, and connections needed to become self-sufficient and give 
back to the community they call home. Thank you for being a part of the Project FINE family. 
 

Dr. Connie J. Gores, 2013 Board President 

Welcome 

/ÕÒ ÒÅÐÏÒÔ ÔÈÉÓ ÙÅÁÒ ÉÓ ÔÉÔÌÅÄ Ȱ#ÅÌÅÂÒÁÔÉÎÇ ÔÈÅ *ÏÕÒÎÅÙȱ ÁÎÄ ςπρσ ÈÁÓ ÂÅÅÎ ÁÎ ÁÍÁÚÉÎÇ ÊÏÕÒÎÅÙ ÆÏÒ 0ÒÏÊÅÃÔ &).% 
and me.  I am so humbled by the recognition we have received and proud to have spent the last eight years 
ÌÅÁÄÉÎÇ ÔÈÉÓ Ȱ&).%ȱ ÏÒÇÁÎÉÚÁÔÉÏÎȢ   
 

On a personal note, this year marks my twentieth anniversary of coming to the United States.  When I look back, 
it is hard to believe that in 1993 I arrived in Rochester MN on a snowy December night. Everything was new to 
ÍÅȟ ÁÓ ) ÄÉÄÎȭÔ ÅÖÅÎ ÓÐÅÁË %ÎÇÌÉÓÈ ÁÎÄ ÈÁÄ ÔÏ ÓÔÁÒÔ ÏÖÅÒ ÆÒÏÍ ÓÃÒÁÔÃÈȢ  &ÏÒÔÕÎÁÔÅÌÙȟ ÍÙ ÃÏÍÍÕÎÉÔÙ ×ÁÓ  
welcoming and kind and there were countless people who supported me on my journey.   
 

Today, Project FINE serves as that support system for newcomers who, like me, arrive here and are faced with 
the challenge of starting over.  We do this in many ways ɀ through educational programming, language  
services, diversity training, partnership building and community involvement.  All of these activities build upon 
the importance of investing in others and understanding the power of human kindness.  Thank you for travelling with us on this  
journey and for your investment in newcomers and our community.  
 

Fatima Said, Executive Director 



Celebrating the Journey 
This year was truly spectacular for Project FINE, as the organization and its Executive Director, Fatima Said, received 
local, state and national recognition for their work and impact in the community.   

Virginia McKnight Binger Award in Human Service  
In August, Fatima Said received the Virginia McKnight Binger Award in Human Service from the McKnight Foundation.  
This award is given annually to Minnesotans who have demonstrated an exceptional personal commitment to helping 
others in their communities.  Fatima was nominated by Dr. Connie Gores, Dr. Scott Hannon and Karin Sonneman  
ÂÅÃÁÕÓÅ Ȱ&ÁÔÉÍÁ ÉÓ Á ÄÅÖÏÔÅÄ ÁÄÖÏÃÁÔÅ ÆÏÒ ÉÍÍÉÇÒÁÎÔÓ ÁÎÄ ÒÅÆÕÇÅÅÓȢ  (ÅÒ ÖÉÓÉÏÎ ÉÓ ÃÏÎÔÁÇÉÏÕÓȠ ÓÈÅ ÓÅÅÓ ÐÏÓÓÉÂÉÌÉÔÉÅÓ 
ÁÎÄ ÐÒÏÍÉÓÅ ×ÈÅÒÅ ÏÔÈÅÒÓ ÓÅÅ ÆÒÕÓÔÒÁÔÉÏÎ ÁÎÄ ÄÉÓÁÐÐÏÉÎÔÍÅÎÔȢ  3ÈÅ ÉÎÓÐÉÒÅÓ ÕÓ ÔÏ ÂÅ ÂÅÔÔÅÒ ÐÅÏÐÌÅȢȱ  4ÈÅ Á×ÁÒÄ  
includes a $10,000 prize, which Fatima donated to Project FINE to support the development of a traveling  
educational exhibit that will provide information on diversity and newcomers in our community. 

Champion of Change 
Each year, the White House recognizes ordinary Americans who are doing  
extraordinary things in their communities through the Champions of 
Change program.  This year, they partnered with Welcoming America to 
recognize ten individuals from across the country who demonstrate  
innovative efforts to involve the whole community in supporting  
ÓÕÃÃÅÓÓÆÕÌ ÉÍÍÉÇÒÁÎÔ ÉÎÔÅÇÒÁÔÉÏÎȢ  0ÒÏÊÅÃÔ &).%ȭÓ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ 
Fatima Said was chosen as one of the Champions of Change and was  
invited to the White House in September.  During her visit, Fatima spoke 
ÔÏ Á ÇÒÏÕÐ ÏÆ 7ÈÉÔÅ (ÏÕÓÅ ÓÔÁÆÆÅÒÓ ÁÎÄ ÐÁÒÔÎÅÒÓ ÁÂÏÕÔ 0ÒÏÊÅÃÔ &).%ȭÓ ×ÏÒË 
in Southeastern Minnesota and her passion for helping refugees and  
immigrants build new lives in our communities.   
 

National Immigrant Integration Conference  
This annual conference is sponsored by the National Partnership for New Americans, which  
advances the integration and active citizenship of immigrants to achieve a vibrant, just, and  
welcoming democracy for all.  In 2013, the Conference was held in Miami, Florida and attracted  
policymakers, elected officials, government agencies and individuals from the nonprofit sector.  
Fatima Said was invited to serve on a panel presentation for the conference and share best  
practices for building an inclusive community and the power of collaboration. 



Community Impact 2013 

Over        .Å×ÃÏÍÅÒÓ ÓÅÒÖÅÄ ÂÙ 0ÒÏÊÅÃÔ &).%ȭÓ %ÄÕÃÁÔÉÏÎÁÌ 0ÒÏÇÒÁÍÓ 

 
          New programs started in 2013 

 
         Hours of Advocacy and Information Referrals Provided 

  
         Scholarships provided to high school seniors from refugee and  
         immigrant families 

 
         -ÉÄÄÌÅ ÁÎÄ ÈÉÇÈ ÓÃÈÏÏÌ ÓÔÕÄÅÎÔÓ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ 0ÒÏÊÅÃÔ &).%ȭÓ  
         Youth Programs 

 
       Over        Individuals received Diversity Education from Project FINE 

 
         Community Members attended the Cultural Arts & Ancestry  
         Capstone Event 

 
         Books given to young children through the Learning Together  
         program 
 



Language Services 
Through the Language Services program, Project FINE provides professional interpreting  
and translating services in Winona County and the surrounding region.  Language  
Services allow businesses and service providers to communicate more effectively with  
non-English-speaking clients and customers.  Several modes of communication are offered,  
including interpreters for face-to-face appointments or conference calls and translation of  
written documents.   

   In 2013, Project FINE provided over 3,159 hours of interpreting and translating services   
   in 45 different locations.  Our interpreter roster consists of 60 interpreters proficient in  
   24 languages, and ten Project FINE interpreters are currently registered with the  
   -ÉÎÎÅÓÏÔÁ $ÅÐÁÒÔÍÅÎÔ ÏÆ (ÅÁÌÔÈȭÓ 3ÐÏËÅÎ ,ÁÎÇÕÁÇÅ (ÅÁÌÔÈÃÁÒÅ )ÎÔÅÒÐÒÅÔÅÒ 2ÏÓÔÅÒȢ   !ÌÌ  
   interpreters receive training in ethics, and Project FINE provides opportunities for  
   ongoing education.    
 
    
 
 
 

Advocacy & Information Referrals 

Advocacy and Information Referrals assist newcomer families as 
they adjust to life in the United States and become self-sufficient.  
This program connects newcomers with community services by  
providing linguistically appropriate  information and referrals to 
meet basic needs such as employment, housing and education. 
 
These connections benefit refugees and immigrants, as well as  
service providers and the entire community.  In 2013, Project FINE 
provided 6,902 hours of service to more than 1,792 newcomers in 
our community.   

Ȱ0ÒÏÊÅÃÔ &).% ÉÎÔÅÒÐÒÅÔÅÒÓ ÁÒÅ ÓÏ ÈÅÌÐÆÕÌȢ  7ÈÅÎ ) ÇÏ ÔÏ ÔÈÅ ÄÏÃÔÏÒȟ ÔÈÅÙ ÁÌÌÏ× 
ÍÅ ÔÏ ÃÏÍÍÕÎÉÃÁÔÅ ×ÉÔÈ ÔÈÅ ÐÒÏÖÉÄÅÒ ÁÎÄ ) ÄÏÎȭÔ ÈÁÖÅ ÔÏ ×ÏÒÒÙ ÁÂÏÕÔ ÂÅÉÎÇ  
ÕÎÄÅÒÓÔÏÏÄȢ Ȱ 

 

Julio, Project FINE Client 

I wish that all clients that we represent in their immigration cases were 
able to receive the same kind of dedicated and professional support as 
the clients who have been referred to us by Project FINE.  They are an 
invaluable resource not only to the immigrant community they serve, 
but to service providers as well. 
 

Selena Britzius-Negash, Esq., Immigrant Law Center of Minnesota 



Diversity Training 

Navigating Community Systems 

Diversity training sessions are offered in partnership with local  
businesses, organizations, service providers and educational  
institutions.  Presentations are tailored to meet the needs of each  
client and cover a variety of topics, including specific cultural  
information, barriers to service and strategies for working with  
diverse populations.   
 
During 2013, Diversity Education was provided for Winona 
County Community Services, St. Charles School District, Winona 
3ÔÁÔÅ 5ÎÉÖÅÒÓÉÔÙ ÓÔÕÄÅÎÔÓȟ 3ÁÉÎÔ -ÁÒÙȭÓ 5ÎÉÖÅÒÓÉÔÙ ÁÎÄ -ÉÎÎÅÓÏÔÁ 
State College - Southeast Technical. 

The Navigating Community Systems program provides   
educational resources to refugees and immigrants to ease their  
adjustment to the United States and become productive, contributing  
members of  the community.   Building a new life in a new country  
and society can be very overwhelming, but through this program,  
Project FINE reaches out to newcomers to offer education on  
American social and structural systems. 
 
The Navigating Community Systems program provides a variety of  
activities, including assistance with United States Citizenship applications, 
childbirth classes, sessions on the legal system and one-on-one assistance  
to individuals and families.  In 2013, Project FINE also provided a series  
of Banking Education classes on home refinancing for newcomers in  
partnership with Merchants Bank.   
 
In September, Project FINE hosted its first Citizenship Day Celebration to 
honor those who have  taken the oath as citizens of the United States.  
Twenty-one naturalized citizens from six countries attended the event, as 
well as several elected officials.  Project FINE plans to make the celebration 
ÁÎ ÁÎÎÕÁÌ ÅÖÅÎÔ ÔÏ ÒÅÃÏÇÎÉÚÅ ÏÕÒ ÁÒÅÁȭÓ ÎÅ×ÅÓÔ ÃÉÔÉÚÅÎÓȢ 



Girls Reaching Above and Beyond 

College Education Connection 
College Education Connection provides academic support, motivation  
and access to resources for immigrant youth as they pursue post- 
secondary education.  The program serves students from the Winona,  
St. Charles and Lewiston-Altura school districts.  In 2013, 52 students  
participated in the program and all 13 senior participants completed  
their high school education.  In June, Project FINE awarded scholarships 
to four graduating seniors to support their post-secondary education. 

Pictured: 2013 College Education Connection Scholarship Recipients Maria R 
Rojas, Stephanie Aguilar, Tou Blong Chia Thao and Fatima Said, Executive Director.  

Not pictured : Nancy Hang, 2013 Gail Bradbury Memorial Scholarship Recipient. 

In 2013, Project FINE created the Girls Reaching Above  
and Beyond (GRAB) program, which is designed to help 
girls aged 10-18 discover their identity and strengths and  
create a roadmap to pursue their dreams.  Program activities  
include presentations on careers, leadership and women;  
guided discussions; and volunteer opportunities.   
 
This program was developed with input from girls from refugee and immigrant families 
in Winona County.  In Spring 2013, 19 girls participated in focus groups and provided  
insight into their needs and interests.  Program activities began in August 2013 and since 
that time, 38 girls have attended sessions on the role of women in the home, school and 
society.  The girls have also contributed over 75 hours of volunteer service to the  
community.  Six girls serve on a leadership group for the program and help design  
ÐÒÏÇÒÁÍ ÁÃÔÉÖÉÔÉÅÓȢ  4ÈÅ '2!" ÐÒÏÇÒÁÍ ÉÓ ÆÕÎÄÅÄ ÂÙ ÔÈÅ 7ÏÍÅÎȭÓ &ÏÕÎÄÁÔÉÏÎ ÏÆ  
Minnesota. 

Ȱ4ÈÅ #ÏÌÌÅÇÅ %ÄÕÃÁÔÉÏÎ #ÏÎÎÅÃÔÉÏÎ ÐÒÏÇÒÁÍ ÁÎÄ ÓÃÈÏÌÁÒÓÈÉÐ ÈÁÖÅ ÂÅÅÎ Á ÇÒÅÁÔ 
help to me as I prepare to pursue a degree at Southeast Technical College.   
I deeply and sincerely appreciate the award and will use this opportunity to  
ÉÍÐÒÏÖÅ ÍÙ ÌÉÆÅ ÁÎÄ ÆÕÔÕÒÅ ÃÁÒÅÅÒȢ Ȱ  

 

Tou Blong Chia Thao, College Education Connection Participant 



Learning Together 

Diversity Youth Quest 

The Diversity Youth Quest program is designed to improve the mental health and ease 
the social adjustment of newcomer youth in Winona County.  In 2013, 87 youth  
participated in program activities, including educational sessions, volunteer  
opportunities and teambuilding activities.  Youth participated in fundraising  
activities for the College Education Connection Scholarships and represented Project 
FINE at various community events. 

The Learning Together: Connecting Parents, Children and Early Childhood  
program provides information on early learning for parents of young  
children.  For many refugee and immigrant families, understanding the  
importance of early learning and navigating the school system is difficult  
due to language and cultural barriers.  As a result, their children are much  
less likely to participate in early childhood education.   
 
This program brings together local early childhood professionals and parents for educational sessions, 
parent-child activities and in-home parent mentoring sessions.  During 2013, 56 parents and 53 children 
from birth to age 5 participated in the program. 103 parent mentoring sessions were provided and 100% 
of parents surveyed indicated that the program helped them understand the value of early learning.   
 

  Learning Together is provided in partnership with early childhood   
  programs in Winona and St. Charles and is funded by the Southern  
  Minnesota Initiative Foundation, the Mardag Foundation, the United  
  Way of the Greater Winona Area, and the Sheltering Arms Foundation. 

Ȱ4ÈÉÓ ÉÓ ÓÏ ÈÅÌÐÆÕÌȟ ) ÈÁÖÅ Á ÂÅÔÔÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÈÏ× ÔÏ ÈÅÌÐ ÍÙ ËÉÄÓȢ  
.Ï× ) ÒÅÁÌÉÚÅ ÔÈÁÔ ÔÈÅÙ ÁÒÅ ÌÅÁÒÎÉÎÇ ÅÖÅÎ ÂÅÆÏÒÅ ÔÈÅÙ ÓÔÁÒÔ ÓÃÈÏÏÌȢȱ 
 

 ɀ Ger Xiong (parent of 7 children ages 8, 7, 5, 4, 3, 1, and newborn)  



Digital Inclusion 
The Digital Inclusion for Refugees and Immigrants  
program is designed to increase the connectivity of  
newcomers through computer training sessions and  
ongoing, personalized technology tutoring.  This program is 
funded by the Blandin Foundation. 
 
During 2013, program participants conducted online  
research on a topic of their choice and created a digital 
presentation.  53 individuals attended the program sessions 
and 30 presented their research findings to the group.  In 
addition, over 20 participants accessed tutoring at a  
designated computer station in the Project FINE office.   
Through donations from the community, Project FINE was 
able to distribute 10 computers to participants.  Reduced-
cost broadband internet connections were offered to  
participants through a collaboration with Hiawatha  
Broadband Communications.  

Partnering in Art Participation 

In October, a group of 36 community members and Project FINE staff attended a 
play at the Mixed Blood Theater in Minneapolis.  The majority of participants had 
never attended a professional production and enjoyed the experience.   
 
Participants traveled from Winona by bus and spent time in Minneapolis visiting 
the Midtown Global Market prior to the show.  This activity was funded by a  
Minnesota State Arts Board Partners in Arts Participation grant, which provides 
art experiences to those with limited access or barriers to participating in art 
events. 


