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About Project FINE

Project FINE is a private, ngorofit organization based in Winona, MN,
dedicated to easing the integration of ethnically diverse people into the local
community. To accomplish this goal, we provide interpreters and translators N
well as opportunities for education, information, referral and empowerment f@aa A
immigrants and refugees. Much of our work is accomplished through a "
volunteer board of directors, a small staff, students and other volunteers wh
serve as interpreters, and extensive collaboration with local service provider
businesses and government agencies

Mission:

To strengthen and enrich our community by facilitating the integration of peof
ple who are ethnically diverse.

Vision:

To create a respectful and sensitive community.

Values:

People
We treat everyone as individual s

Family

We support and assist families through the process of building new lives in our community.

Cultural Sensitivity
We serve multethnic community, businesses, organizations and individuals to assist our clients and to build a sens
community.

Respect
We serve our clients with dignity and respect; w are compassionate and sensitive to their needs.

Diversity
We honor and celebrate diversity.

Collaboration
We create partnerships with the community businesses , organizations and individuals to assist our clients and to |

sensitive community.
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Executi ve Director

Dear friends,

It is a great honor and privilege to share with you this report
about the activities of Project FINE during 2008. These last
three years at Project FINE have been wonderful and excitin
for me; | have seen the organization grow from a language
service provider into a resource center for building a
community that welcomes newcomers and respects and
embraces diversity.

In the past year, we have strengthened many existing
partnerships and have built new ones to meet the growing
needs of the immigrants and refugees who have chosen to li
among us. We have reached out to people in neighboring
counties and states who want to assist newcomers. We haw(

shared with them our expertise and experience in working wi

diverse populations, and helped them build local organizatio

to encourage respect for diversity in their community. To—— /

The tremendous support that we have received from our partners, volunteers and friends makes it possible
for us to do what we do, and keep doing it. In 2008, Project FINE benefitted from the exceptional
individuals who served on the Board of Directors, and with the blessing of a strong and committed staff and

the work of more volunteers than in any other year, Project FINE renewed its commitment to make our
community the best it can be for all who call Winon

| invite you to share in our journey and in the successes of 2008; It was a wonderful experience, and the road
ahead is equally promising for Project FINE and for Winona.

Fatima Said

Fatima Said
Executive Director

AProject FINE has continued to be a valuable resource flor
quickly. Project FINE also now provides interpreter services for the Department of Corrections-Courthouse Unit. Director
Fatima Sald has served as a member of the Criminal Justlce Coordlnatlng Councu (CJCC) and contrlbuted greatly to the

- Sally Cumiskey, Court Administrator, Winona County Court
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Board Presi dent 6s

When I first joined the board of Project FINE, | rarely read the organization'
name in the papeMow, | see it periodically, sometimes accompanied by so
outstanding photographs of an evevithen | went to meetings in town, few h
heard of Project FINE. The organ

Now, almost every conversation among nonprofit agencies about the futurg
Winona includes talk of immigrants and refugees, the challenge of providin
services to them and finding a role for Project FINIEst as one example, whe
the community talked about recovery from the flood, there was concern tha
immigrants and refugees might have suffered loskesy do we contact them,
how do we help themBimple, call Project FINE. Our missidrhelping
immigrants and refugees who have chosen to live in Winona while also hel
to sustain Winona as a community that welcomes divérsityw is much more
visible. Why?

| think there are two reasongirst, the Board of Directors made an
inspireddecision when it selected Fatima to be Executive Director of Project FRdtina brings a tremendous

range of talents and skills to the position. Equally important, she brings passion for the mission and vision of Projec
FINE. Thenatima has chosen and manages an outstanding staff that brings its own gift sets to the table as well

the same passion and commitment that they see in their leader.

| also credit thdeadership of the communityThese men and women from all parts of the commiinitysiness,
government, nonprofit, educational, faithre sensitive to the needs of people from different cultures, they
understand the contributions that newcomers can make to life in Winona, and they lead others to follow their

example. | am especially grateful to our leaders who tell us that intolerance and prejudice are not part of the fgbric

of Winona: you have had a major impact on our lives.

Today, Project FINE recognizes and thanks all of its partners. We particularly appreciate the many people in dur

community who disavow bigotry and prejudice and speak up for diversity. On behalf of the Board of Directors
the staff of Project FINE, and especially our clients, | thank you for your courage. Because so many people in
Winona embrace the ideals and the principles of our nation, Project FINE and its mission both thrive in our
community.

Sincerely,

Justin Green

Justin Green
President, Board of Directors

and

iProject FINE is our catalyst in Winona County for bui
community belongs to all its citizens; Project FINE and its tireless director Fatima Said makes sure we never lose sight

-Charl es MaclLean, Attorney, Winona County
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Programs and Services

New Programs and Projects

Entrepreneurship Classes

This series of classes and field trips was developed by Dr.
Gabriel Manrique of Winona State University with the
support of Winona National Bank and the Southeast
Minnesota Initiative Fund. Many of the immigrant

families in the Winona area are ready to move into the
next stage of their lives and, for many, that means starting
their own business. Immigrants and refugees who
attended these classes learned how to start a small
business, and heard tips for business success from local
experts. Of the 62 newcomers who attended, at least 24
have begun to plan their own business.

Multicultural Issues

In collaboration with Winona State University Professors Christi Nowland ang
Arlen Carey, Project FINE and 18 Winona State University Social Work e b 3l é—
students have assisted six Hmong and Hispanic families with services to mep i, 2N BN L
their specialized needs. With the help of Project FINE staff and interpreters, )|
WSU students made home visits, assisted the children with homework, and
helped parents access community resources to meet family needs. The stu
learned about new cultures, the families learned more about life in their newj=§
home. :

Healthy Futures

Project FINE formed a collaboration with the administration, staff and teachers at
Winona Middle School and Winona Senior High School to develop healthy
attitudes about education in students who are at great risk of dropping out of school
or not continuing their education. The program engaged students in conversations
about the economic and personal gains that come from earning a diploma and
entering possecondary education programs. It also identified sources of financial
and education support that would help them succeed. Parents and local community
organizations assisted in the program.

hip with Project FINE and he
be successful, and itdéds an| exc
nit

il appreciate the pa
newcomers in communi

T Allen Rasmussen, Principal, Saint Charles Elementary School




