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About Project FINE

Project FINE is a private, nonprofit
organization based in Winona, MN,
dedicated to easing the integration of
ethnically diverse people into the local
community. To accomplish this goal,
we provide culturally and linguistically
appropriate services and education. We
also connect newcomers with existing
services in our community. Our work is
accomplished by a small staff, a dedicated
Board of Directors, volunteers and
extraordinary partners in our community.

Geographical Area Served:
We are proud to be able to
Winona County and the surrounding region.

Our Mission:

To strengthen and enrich our

community by facilitating the

integration of people who are
ethnically diverse.

Our Vision:

To create a respectful and
sensitive community.

OLMSTED

FILLMORE | &

APartnering with Project FINE is al ways

are extremely knowledgeable and resourceful and the quality of their work is unsurpas
The entire region benefits from havi

Connie J. Gores, Ph.D., Vice President for Student Life and Development, Winona State Univg




Our Values

People:
We treat everyone as individuals and
appreciate each personds

Family:

We support and assist families
through the process of building new
lives in our communities.

Cultural Sensitivity:
We serve our community in a culturally
and linguistically appropriate manner.

Respect:

We serve our clients with dignity and
respect; we are compassionate and
sensitive to their needs.

Diversity:
We honor and celebrate diversity

Collaboration.

We create partnerships with
community businesses, organizations
and individuals to assist our clients and
to build a sensitive community.

Ly OUE
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Executil ve

Dear Friends,

It is my pleasure to present the 2009 Project FINE Annual Report.
In the years that | have been involved with Project FINE, the
organization has traveled far beyond my wildest dreams. We
continue to fulfill our mission through programs that make a
fundament al i mpact in peopl ebd
community.

2009 has been a strong year for @gull of growth and opportuni-
ties, as well as challenges. The report describes new programsa = =
new contracts for services. Partnership continues to play a vital =
role in our organization; during the past year we maintained strong
partnerships and developed new relationships as well. Through these partnerships, we were
able to serve more clients in 2009 than ever before.

April brought yet another test of our disaster preparedness when the North Star plant in St.
Charles was destroyed by fire and hundreds of jobs were lost. Project FINE worked shoulder
to shoulder with the St. Charles community through the disaster, and had a meaningful impact
in the lives of many individuals and families. We continue to work with the community as

they cope with this huge devastation.

All of the remarkable accomplishments described in the report were possible because of our
extraordinary partnerships, a dedicated Board of Directors, and passionate staff. | have been
blessed to have walked this journey with all of you. | am positive that with your continued
support, Project FINE will accomplish even more in the future.

Fatima Said

Fatima Said
Executive Director

~

Ail't has been wonderful working with

they are clearly passionate about the students and families they serve. Winona is fort
to have an organization that wunder st a

services to address the

Hannah Chan, MN Outreach Consultant, Great Lakes Higher Education Guaranty Corporatio
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Board Presi dent

Since its inception in 1990, Project FINE has been committed to
strengthening and enriching our community by facilitating the
incorporation of people who are ethnically diverse. This year,
2010, marks a major milestone for Project FINE, as we will
celebrate our 28 Anniversary. Since 1990, the face of Winona
has changed dramatically; today more than 42 different language
are spoken in Winona County. In response to this increased
diversity, Project FINE has expanded its programs and serve mo
newcomers than ever before.

It has been my privilege to chair the Board of Directors for the pas
three years. They have been exciting years during which the Boe
and staff have worked together in pursuit of our mission and
vision. Strong leadership is essential to success, and Project FIN
is very fortunate to have not only a dedicated Board of Directors,
but also the passionate and diligent leadership of Fatima Said, oL
Executive Director. She has assembled a staff of exceptional
individuals who are committed to the mission and vision of the organization and who function as an
effective and efficient team under her direction.

In December 2006, the staff and Board of Directors developed a strategic plan, which outlined
community needs and strategies for meeting the needs of immigrants and refugees who have chosen to
live among us and for maintain Winona as a welcoming community.. We now have

accomplished all of the goals called for in the plan. Accordingly, Project FINE will conduct an
assessment in 2010 to identify unmet needs and opportunities for service to our neighbors and the
community. The Board and the staff will draft a new strategic plan, one that will guide the

organization through the challenges and opportunities that the next few years will bring. We will
engage our stakeholders in the planning process as we continue to work towards our vigion

to create a respectful and sensitive community.

Our vision remains a community that welcomes and respects diversity. With hard work, leadership
and most importantly, the support of the community, we will continue to be successful.

Justin Green

Justin Green
Board President, 20062009

The experience of being a newcomer to a
of isolation and uncertainty can be magnified for those who are dealing with cultural and
language barriers. The Project FINE staff understand these stressors and have worked wit

pbur students, families and staff to make Winona a better place to learn and live. They definit
are strong and wel come advocates

Paul D. Durand, Superintendent of Schools, District #86¥Winona Area Public Schools
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Language Services

In 2009, Project FINE continued to expand our language services by increasing both the number
of interpreters and the number of languages offered. We are proud to be the only organization in
Winona County that provides professional interpretation and translation services for

individuals and businesses. Our medical interpreter services are credentialed by the State of
Minnesota, and Project FINE also has expertise in legal documents and procedures, including
trials. With a roster of over 63 interpreters proficient in 24 different languages, Project FINE is
able to communicate the needs of our limite&nglish-speaking clients, and let their voices be
heard. Languages for which services are available include:

Arabic Hmong Romanian
Bosnian Italian Russian
Bulgarian Japanese Sign Language
Cambodian Korean Somali

Czech Laotian Spanish

Dinka Mandarin Thai

French Nepali Tibetan
German Portuguese Vietnamese

Project FINE requires that all interpreters receive
comprehensive training related to the ethical and
legal issues interpreters face. Interpreters also
participate in quarterly training sessions for
continued education. Project FINE also offers
clients and service providers 24 hour service via
an emergency contact number.

In 2009, Project FINE provided more than
2,183 hours of interpretation and translation
services. We would like to thank all of our
interpreters for their services, and their
commitment to voicing the needs of our clients.

AProject FINE has worked to meet a def
are fortunate to have a strong partnership with Project FINE that assists our clients a

patients to ensure specific healthcar

Rachelle Schultz, President & CEO, Winona Health
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Diversity Training

I n 2009, Project FI NE continued to offer oO0OBui
educational institutions, businesses, government agencies, and social service providers. The
Winona area is becoming increasingly diverse, and we are committed to offering education and
insight to build a welcoming and sensitive community.

Each training session is unique, and provides clients with relevant information to help meet the
needs of their employees and customers. Typical training sessions cover cultural information,
such as customs, beliefs, and family structure; common obstacles to employment and service ac-
cess; and personal stories.

In 2009, Building Cultural Competency training sessions were provided to:

City of Winona

Winona Area Public Schools
Cotter High School
Minnesota City Bus Company
Winona National Bank
Workforce Center

Ameri can Busi nes:
Association, Rochester MN

Home & Community Options
Ridgeway Community School
MN State College- Southeast Technical

Winona County Department of
Human Services

Philanthropic Educational Organization
Human Resources Professionals

MN Department of Corrections
Winona State University

AProject FINE has worked to strengthen
And students at Southeast Tech. Fatima and her staff have been committed to helping us le

as much as we can about the people in our communities. By learning more about each othe

we al l gain a better understanding

Nate Emerson, Vice President, MN State Colleggoutheast Technical




Project FINE Annual Report 2009

Advocacy & Information Referre

Project FINE continues to offer advocacy and information referrals for newcomers as they adjust to life
in the United States and become sedufficient. We connect newcomer families with community
services and provide linguistically appropriate information and referrals. We also assist newcomers in
their interactions with schools, health care providers, law enforcement officers, and other government
agencies.

Through our advocacy and information referrals, connections are made that benefit not only our limited
English speaking clients, but also the entire community. In 2009, Project FINE provided 4,407 hours of
service to more than 1,435 newcomers in our community.

Newcomers Served by Project FINEOSs

Advocacy & Information Services
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AnStaff in the Family, Adult and Chil d
of Human Services comment often about the professional, approachable staff of
Project FINE. This agency is very dependent on the services of Project FINE.

Thank you for another year of

Julie A. Thompson, Social Services Manager, Winona County Department of Human Servig
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Disaster Response 2009

North Star Foods Fire, St. Charles

On April 17, 2009, a fire broke out at

the North Star Foods factory in
downtown St Charles. What began as a
small fire quickly spread throughout the
building, causing the whole factory to
burn down and releasing toxic fumes into
the air. The entire community was
affected by the fire, including many of _
Project FI| Npedkngchptani /@

Because of the dangerous fumes, the

city was evacuated, and Project FINE
was immediately on the scene to assist
the St Charles community. Project FINE
staff and interpreters traveled to the
different shelters, checking on clients and
providing language services to emergency
services professionals.

Since April 17, Project FINE has
continued to assist families who lost their
jobs due to the fire. Many of our clients
were employed by North Star Foods, and
the fire had a major impact in the
immigrant community.

Over 200 individuals and their families
have been assisted as they have overcome
this obstacle. Project FINE staff and
volunteers provided more than 150 hours
of interpreting, translating and advocacy
Services, most of which was provided
in-kind.

AOQur community suffered a major | oss whe
damages went much further than the loss of a building. We truly lost one of our greatest
hssets, the employees of the plant. Many of these employees were fortunate to have receive

assistance of Project FINE. A building can be rebuilt, but the loss for the community
will take years to replace.

Bill Spitzer, Mayor, City of St. Charles
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Navigating Community Systems

Many newcomers come to the United States and face not only language barriers, but also a
culture and society that is different than their home country. Through this educational initiative,
Project FINE provides information to newcomers about distinctively American social and
structural systems, such as banking, housing, health care and employment.

With funds allocated by the United Way of the Greater Winona Area, as well as other business
partners, Project FINE is able to offer educational sessions and workshops on a wide variety of
topics. Over the years, many programs have grown out of this initiative, including educational
sessions on the banking system, childbirth, U.S. Citizenship, entrepreneurship, and the American
criminal justice system, as well as employment services. In 2009, we continued these educational
efforts with clients on an individual basis.

Leedbos Sto

My name is Lee Xiong. My family came to this country from
Laos because we supported the United States during the
Vietham War. | am a single mother of 13 children, including
seven who live with me. My family moved from Hennepin
County to the Winona area in June 2008. When I first moved
here, Project FINE took me into their arms and provided me
with their interpreting services and advocated for my family
by helping us find housing; connecting me with public
services; helping my children enroll in school; finding
employment for my son; and meeting many more of my
familyds needs.

My children are very shy, but Project FINE introduced us to the Diversity Youth Quest program
and they made friends quickly. My children come home and tell me of all the great things that
they learned through the program events. One of my biggest concerns regards my 18 year old
son who is hard of hearing and needs to have a sign language interpreter. Project FINE has
helped remedy this situation by providing interpreting services for his appointments.

| am very grateful for all of the things that Project FINE has done for my family. Thank you.

ARAs a result of our Council és ongoing
residents of Winona County have been provided with several unique and wonderfu

opportunities to learn more about the justice system. We look forward to working on
more successful projects with Pr

Kalene Engel, Executive Director, Winona County Criminal Justice Coordinating Council

r
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College Education Connection

This program is designed to provide academic
support, motivation and access to resources for
immigrant youth as they pursue possecondary ‘
education. This goal is accomplished through monthl' |
sessions for parents and students which focus on
general high school and postecondary information,
completing college applications, financial aid, and
ACT/SAT applications.

A simplified version of the program was held in 2006, with
great success. Through the support of the Great Lakes
Higher Education Guaranty Corporation, this program was
expanded and rantroduced in July of 2009. The program
consists of monthly informational sessions for parents and
students, held in both Winona and St Charles. The program
coordinator also spends time in three area high schools
(Winona, Lewiston-Altura, and St Charles), assisting
Students as they prepare for their future.

The program has been a huge success, with over 79 participants from Idécember 2009. To date,
12 participants have applied for college, and many more students are preparing to apply.

AWe are proud to support Project FINEOGS

to building an educated wor kforce

Hannah Chan, MN Outreach Consultant, Great Lakes Higher Education Guaranty Corporation
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Diversity Youth Quest

Since 2007, the Diversity Youth Quest program has grown
significantly and has touched the lives of several hundred
participants and their families. The program is designed to
help middle and high school youth from immigrant families
overcome the challenges of growing up in two cultures.
Adolescence is a challenge for all youth, however language
and cultural barriers create additional obstacles for newcomer
youth. Diversity Youth Quest addresses these challenges,
particularly mental health and social adjustment issues.

The program consists of monthly sessions by local professionals, which address the unique needs
of participants. Presentations are held in both Winona and St Charles, and include supporting
activities designed to build selésteem and teamwork. The program continues to grow, with over
100 unduplicated participants in the 2002009 program year (Augustluly), and even more
participants expected for 2002010.

Grants from the Blue Cross and Blue Shield of MN
Foundation, Mardag Foundation, and the Winona
Community Foundation will fund this program for another
year. In 2009, the program also received additional funding
from the Blue Cross and Bl u
OResilient Organizations Fu
program through strategic partnerships with professionals in
the areas of mental health and social adjustment.

Indat
1e ca

AStudents struggle between their own
they are from as they go through adolescence. Empowering the students that come
Diversity Youth Quest to learn about their world can make an exciting difference in thg
lives. | am grateful to be introduced to such a progressive program with people who 3
really passionate about its

Miranda Peterson, Mentor
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Community Involvement and Events

Homes We Left Behind

This display depicted the various homes of immigrants and
refugees from yesterday and today. This was the second
project in collaboration with the Luxembourg American
Cultural Society, the Winona Public Library and the City of
Winona. Many immigrants and refugees in the Winona
community shared their pictures for the event, and a receptic
for was held on January 10, 2009.

Annual Report to the Community for the Year 2009

This event is Project FINEG&s way of
sharing our accomplishments of the previous year. Itis also an

opportunity for us to thank our partners and benefactors.

Human Rights Mediation

In keeping with the vision of Project FINE, the organization has worked in close partnership with
the Winona Human Rights Commission to protect the rights of all community members. During
2009, the organization provided mediation services for 5 human rights cases.

Pravject FIN

Staying Well During Hard Times

Held on April 22, 2009, this health fair was
designed to promote health and fitness for
individuals who have lost their jobs or been
impacted by economic hardship. Project FINE
participated in the event, along with many other
local organizations and health care providers.

Winona Newcomers Guide

Project FINE patrticipated in this ongoing project, designed by the City of Winona. The
organization provided information and cultural consultation to the City for the creation of the

guide, which is designed for immigrants and refugees as well as international visitors and students.
The guide gives newcomers insight into Winona, including information about the city, as well as
the educational system and other community institutions.

CYFAR (Children, Youth and Families at Risk)

Project FINE participated in this three year project,
prganized by the University of Minnesota Extension Office,
Winona County. Beginning in 2009, the program is de-
signed to expose middle school students to science, and
encourages them to set short and long term goals. Project
FINE provided translation, interpretation services for the
program, and was involved in recruiting the youth.




